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Committee meeting 15.01.2009

Present

Brigitte Dale-Pine – Chairman 

Hazel Allen
– Environmental Project Leader

Steve Smith 
- Treasurer/ Welfare Officer

Evert Moes
-  Equipment Officer

Mark Steinhart
- Training Officer

Mark Tuttle           – Diving Officer

Don and Cathy Twaddle

Thomas Kuesnel

Craig Grant

Apologies - 

Lee Watts 
- Secretary

John Clouatre
- Boat Officer

Safety

	Item
	Action Party
	Status

	For high risk diving (dives where a mandatory safety stop is required) we require a PFO check 
	All as required
	

	Get a defibrillator and training through Panaga Clinic. 
	Funds – Brigitte

Training – Mark T
	

	Need to do year end medical check prior to membership renewal
	Lee
	ongoing

	O2 kit needs servicing.
	Evert
	Closed - done

	O2 sign for cylinder storage area. For new room TBA
	Evert
	

	Arrange presentation via HML of Panaga Diver’s Emergency Procedures with Peter Tay & Panaga Doctors
	Mark T
	

	DOF Decompression Chamber available to Panaga Divers in emergency situation.  Liability clause / indemnity clause / disclaimer to be investigated
	Mark T
	


Welfare

	Item
	Action Party
	Status

	Don and Thomas to sign forms re. training minors – Stephen to provide forms at next meeting
	Stephen 
	

	Prepare list of minors
	Stephen 
	

	Welfare Officer to be nominated at AGM
	Stephen
	


Chairman

	Item
	Action Party
	Status

	Investigate room at Panaga for compressor and cylinder storage. Watching brief.
	Brigitte
	Watching brief

	Social secretary, DO, TO leaving soon.  

New Training officer appointed – Thomas

New Social secretary appointed – Hazel

Additional equipment office – Don Twaddle
	Info
	

	Brigitte to speak to Ruddy re. equipment officer
	Brigitte
	

	2008 PSAC report – update various officers sections – see email
	All
	 By Jan 9th


Diving Officer

	Item
	Action Party
	Status

	Organise Emergency exercise after engagement with Panaga doctors
	Mark T.
	By end Feb 09

	Check out KB recompression chamber
	Mark T.
	Closed


Training

	Item
	Action Party
	Status

	OD Pool training almost complete

SD Training mid way

DL training complete

Nitrox training being considered
	Info
	

	Boat handling course in new year
	Mark T
	Closed – not being pursued

	OD  trip ~14-15 Feb in KK.  

OD trip ~ Bandar  - Thomas to arrange 
	Brigitte for KK

Thomas for Bandar
	

	O2 admin started
	Mark T/ Evert/ 
	Closed – course completed

	Order one year worth of training material
	Mark S
	

	Chits received vs training candidates to be confirmed
	Stephen
	


Trips

	Item
	Action Party
	Status

	
	
	


Environmental Project

	Item
	Action Party
	Status

	Currently BSP plans for disposal of Champion jackets near Chearnley shoals in ’07. HSE keen for PSAC to make a survey. Need to develop a plan and confirm timing.  Watching brief.
	Info
	- Delayed to 2009.

	Purchase fish identification book for dive boat
	Craig
	Ongoing

	Environmental rebate.  Check with Steve Oakley/ David Lane (UBD) what would add to research (e.g. coral bleaching etc).  Approach external affairs/ nature society for contacts.
	Craig
	Ongoing

	No decision has been taken to acquire a side scan sonar to look for new reef, wrecks …. Cost ~B$ 6000
	
	Closed –purchase not required

	Environmental plan is needed for 2009.
	Craig
	

	Issue CD of photos to external affairs.

 Report back from external affairs from scubaspro and fisheries.
	Brigitte

Mark T
	


Accounts

	Item
	Action Party
	Status

	-B$40 cash, B$3700 in environmental account and B$13038 in PSAC account.  
	Info
	

	Free air for instructors providing dive training for next 3 months
	Info.
	

	Prepare projection of YE account for 2008 and update 5 yr plan

Provide list of 2009 proposed capex/opex
	Stephen/Brigitte

All to Brigitte/Stephen
	Closed – done 

	Check that 15K in balance will not be taken away from PSAC
	Stephen
	

	Sign in book to reduced chits 
	Stephen
	Closed - done

	Balance on IRE/ Capex spend needed..- IRE B$ 145k KBBC 2008 capex B$ 5000 spent to date B$ 3000

IRE Boat RM 264,210, (B4 114.9k) Equipment  B$ 15.4k  + Bauer charge B$ 4.1 k - Sufficient funds available to buy last bits of kits B$ 3.5k ish  leaving plenty for insurance cover and berth fees 

KBBC capex – sufficient funds to buy last its of kit B$ 1.6k
	
	Closed – done 



	Diving charges to remain unchanged
	Info
	


Boat

	Item
	Action Party
	Status

	Fenders & airhorn and compass (fixed mount)
	John
	Dropped

	Netting needs replacing, hooks for trapeze.  
	John
	In progress

	Spare keys in dive room – Boat keys in marshall box 
	John
	Closed

	Boat Checklist to be updated
	John
	

	Inquire to get EPIRB together with new boat
	Evert
	Closed –agreed to take Naga Laut epirb

	EPIRB annual check SMR/2 due April 2009, Richard Blake
	Don Twaddle
	

	Insurance of new boat – use remaining funds to get more than 12 mths insurance if possible
	Mark T
	Closed

	Inform Godfrey no EPIRB required for new boat
	Mark T
	

	Transfer EPIRB call sign to new boat
	Don T
	

	Get lettering for name of new boat NAGA LONCAT
	Mark T 
	Closed

	Fuelling of the new boat (Diesel) with STL/ SMR
	Mark T.
	Closed – will use petrol station

	Delivery of the new boat: 12.12.2008 – Plan for sea trial and bringing boat back
	Mark T
	

	Not a good idea to bring back the boat during the rainy season. Find place to leave it in KK
	Mark T
	

	Put marshal box in dive room.
	John
	Closed – done

	Arrange to paint & service Nagaut Laut in January.
	John
	Closed – not required as agreed to dispose of boat

	Arrange radio licence course. Mark T to provide details to Don
	Mark T-> Don
	Closed – not required

	Purchase 12volt DC submersible pump for boat
	Don T
	Done

	Prepare procedure for Naga Laut disposal for Panaga support 
	John
	

	Discuss mooring for new dive boat at KBBC with Paul Martin
	Don T
	


Equipment

	Item
	Action Party
	Status

	Equipment drying and storage racks- organise transport with MoC
	Evert
	In progress

	Some components missing. Need to order. (filling whip on way)
	Evert
	Closed

	Sort out bottles. Need servicing. 3 outstanding. 
	Evert
	In progress

	Manifold + steel bands for 3 twin sets
	Mark T.
	Closed

	Large + short “fat” cylinders on order
	Evert,
	Closed 



	SMBs + reels ordered.  Need 2-3 red DSMB

3 x DSMB / 3 x reels received
	Evert 
	Closed

	Create plan for storeroom renovation.
	Evert
	In progress

	Sell handworthy compressor & spare parts, 
	
	Awaiting feedback from R. Blake

	List for IRE equipment and capex amount.
	Evert
	Closed

	Regulators to be serviced.  Cathy willing to drive to Bander in batches as required
	Evert
	

	Trolley to be fixed – arrange with boatman to fix & pay for via petty cash
	Don
	

	Purchase two new trolleys; one for KBBC, one for Panaga
	Mark T
	


Membership 

	Item
	Action Party
	Status

	70 'Members' listed on database - includes guest divers.

Preparing for renewals
	Info
	Medicals and liability forms to be flagged and chased at the time membership is renewed in February

	Database will be cleaned up prior to renewals.
	Lee
	In progress


Social

	Item
	Action Party
	Status

	T shirt design, slates and log books for merchandise order.  

Hats – Lee, Logbook – Brigitte, T-shirt - Stephen
	Brigitte to check with Lee
	

	Next social 16th Jan  19:30 = AGM and farewell Mark T/Mark S/Elaine
	
	Closed

	2010 calendar 
	Hazel/Lee
	In progress


Other Business

	Item
	Action Party
	Status

	With new training packs; OD will also be required to purchase air tables & SD will require to purchase nitrox tables
	Thomas
	


Next Meeting:


5:3:2009, 19:30 at G4/2


Cathy & Don Twaddle
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