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Committee meeting 08.04.2010

Present

Brigitte Dale-Pine - Chairman 

Hazel Allen
- Environmental Project Leader

Evert Moes
- Diving Officer

Thomas Kuehnel
- Training Officer

Don Twaddle 
- Equipment officer

Tara Brothers 
- Secretary

Apologies – 

Paul Saville 
   - Treasurer 

Ryan Brothers        - Webmaster

Craig Grant            - Environmental Officer

Astrid Felius
   - Welfare Officer
Safety

	Item
	Action Party
	Status

	Check safety contact numbers – did exercise, could get them to call boat but will try again
	Evert
	

	Arrange Emergency drill
	
	

	DOF Decompression Chamber available to Panaga Divers in emergency situation.  Contact PHC (SC)/5) for a visit.
	Evert
	

	Update and finalize marshalling guide for Naga Loncat, will add non-confidential info to website
	Evert
	

	Need new O-ring for pelican box
	Don
	Done

	Purchase new flares
	Don
	Done

	Deal with unused/damaged flares 
	Don
	Done

	Address with boatman the issue of filling diesel cans with petrol
	Brigitte
	Done


Welfare

	Item
	Action Party
	Status

	Add policy to website – minimum age 12 with x-over from PADI to 
BSAC
	Brigitte/Astrid
	

	Welfare training – shore contact??
	
	

	Advise divers that it’s a good policy to have dive insurance, mandatory with Miri club
	Brigitte
	


Chairperson

	Item
	Action Party
	Status

	Draft committee charter (to include voting eligibility in committee). General consensus is core committee has voting powers
	Brigitte
	

	SMB mandatory for all divers, preferably DSMB, send email to everyone
	Brigitte
	

	Hilko de Jong new KBBC commodore
	Info
	

	
	
	


Diving Officer

	Item
	Action Party
	Status

	Currently 4 dive marshals available – get Thomas and Ryan qualified
	Evert
	

	
	
	


Training

	Item
	Action Party
	Status

	Arrange combined group for National Instructor – 5 interested (Tara, Alan, Rachel, Ryan, Paul)
	Evert
	

	NI coming to Miri June 12-27
	Info
	

	Sports Diver theory completed, exam still to sit, practical ongoing
	Info/Thomas
	

	Remaining course (eg cox’n/boat handling) to be arranged
	Don/Evert
	

	Order one year worth of training material and plastic instructor plates – sitting in UK waiting for shipping, arrange payment with Paul/Hugo
	Thomas
	

	Oxygen Handling and Nitrox courses to be arranged
	Thomas
	

	A lot of interest in OD training, need to decide whether to hold course or encourage PADI + x-over
	Thomas/Brigitte
	

	Enough people for another PADI x-over, date to be decided
	Thomas
	

	Trial dive, official module from Evert, Early May
	Hazel
	

	To arrange pool on other days Hj Said 8861664
	Info
	

	Find out how to use BSRC pool if necessary
	Evert/Thomas
	

	Trolley not available at Panaga Club, check where it’s stored
	Thomas
	


Trips

	Item
	Action Party
	Status

	Plan for Phillipines location – abandoned, no interest
	Info
	

	Luconia Reef trip 17-21 June 5 or 6 PSAC members going
	Info
	


Environmental Project

	Item
	Action Party
	Status

	Seminar in Bandar – limited value will respond formally
	Brigitte
	

	Clean up dives - Pyramids
	Craig
	

	Plan bio-diversity trip to Gannet
	Craig/Brigitte
	


Accounts

	Item
	Action Party
	Status

	Awaiting final figures, overall down $2,000 (due to boat issues and poor weather)
	Info
	

	Big bills coming up
	Info
	

	Change of boat insurance, expired on 12th January
	Stephen
	Done

	Diving charges to remain unchanged
	Info
	

	Purchasing requests for 2011 – CAPEX and budget needs by May
	Evert/Don
	


Boat/Equipment

	Item
	Action Party
	Status

	Naga Laut
	
	

	Sell the boat, funds to go to Panaga. Done ASAP, determine sales procedures
	Paul
	

	Bad engine, got parts still ongoing, pretty them up for selling
	Don/Info
	

	No GPS
	Info
	

	Naga Loncat
	
	

	Purchase New EPIRB
	Don
	Ongoing

	Unable to repair autotilt on engines, contact Singapore directly – test Saturday 10th April
	Don
	

	Fuel pump will fail, require regular replacement parts. Consider extra filters.
	Don
	Don’t know

	Holes drilled to remove water, install paddles for bilge pumps
	Don
	Didn’t work

	Bought 8kg & 14kg anchors w/ proper chains – good for 30m
	Don
	Done

	Fixed windows and attached small covers
	Info
	

	Painting and anti-fouling done
	Info
	

	Installed side scan sonar
	Info
	

	Arrange for boat cleaning to be done regularly, prepare checklist and provide cleaning products
	Ryan
	

	
	
	


Equipment

	Item
	Action Party
	Status

	Compressor gets hot not reliable
	Evert
	

	Equipment team meeting
	Don
	

	Was previous inventory sent to Richard? If not send to Paul for forwarding to Hugo
	Don
	

	Get O-rings next time in Perth
	Brigitte
	

	Purchase new tools for tool box on boat
	Don
	

	Purchase searchlight
	Don
	

	APEX regulators beginning to leak, old need replacing no CAPEX 2010
	Evert
	

	Number equipment and create a sign-out sheet
	Don/Tara
	

	New equipment inventory with new equipment team
	Don/Team


	


Website

	Item
	Action Party
	Status

	Marshall Guides
	Evert/Ryan
	

	Welfare policy
	Brigitte/Astrid/Ryan
	

	Contact numbers on website
	Brigitte/Ryan
	

	So you want to join Panaga Divers – contact info, requirements etc
	Ryan
	

	AGM minutes
	Ryan
	

	DAN (or PADI) insurance advisable for PSAC, mandatory for Miri club, add to website
	Ryan
	


Membership 

	Item
	Action Party
	Status

	71 members currently. 47 members have submitted renewal forms, 10 have renew directly with BSAC, we have no check on this and 14 not responded or never sent forms back
	Info
	

	Check medical expiry and inform members if they need one
	Tara
	

	Send email out to those not renewed informing them they no longer can dive with PSAC but they can join directly with BSAC if they want to continue
	Tara
	

	Update membership list
	Tara
	

	Send membership list to Evert/Brigitte to remove departed members
	Tara
	


Social

	Item
	Action Party
	Status

	Wednesday cruise night – diesel cost to be recovered
	Boat team
	

	Movie night
	Hazel
	

	Show and tell at KBBC
	Hazel
	

	Hot dog sizzle alter diving
	Brigitte
	


Other Business

	Item
	Action Party
	Status

	Diving section in Panaga Club newsletter email
	Tara
	

	PSAC info on Panaga Club and KBBC notice board
	Tara
	

	Afternoon dives one Wednesday per month
	Brigitte
	


Next Meeting:


20th May 2010


F1/2B


19:30




























































































































































































Next Meeting:


Provisionally Feb 2008





Next Meeting:


Provisionally xxx 2008





































































































































































































Next Meeting:


Provisionally Feb 2008
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